Leadership styles
Leadership styles refer to a leader’s behaviour. It is the result of the philosophy, personality and experience of the leader.
Kurt Lewin's Leadership styles
Kurt Lewin and colleagues identified different styles of leadership:

· Dictator 

· Autocratic 

· Participative 

· Laissez Faire 
Dictator Leaders
A leader who uses fear and threats to get the jobs done. As similar with a leader who uses an autocratic style of leadership, this style of leader also makes all the decisions.
Autocratic or Authoritarian Leaders
Under the autocratic leadership styles, all decision-making powers are centralized in the leader as shown such leaders are dictators.

They do not entertain any suggestions or initiative from subordinates. The autocratic management has been successful as it provides strong motivation to the manger. It permits quick decision-making as only one person decides for the whole group, and keeps it to themselve until they feel it is needed by the rest of the group. An autocratic leader does not trust anybody.
Participative or Democratic Leaders
The democratic leadership style favours decision-making by the group as shown, such as leader gives instruction after consulting the group.

He can win the cooperation of his group and can motivate them effectively and positively. The decisions of the democratic leader are not unilateral as with the autocrat because they arise from consultation with the group members and participation by them.
Laissez Faire or Free Rein Leaders
A free rein leader does not lead, but leaves the group entirely to itself as shown; such a leader allows maximum freedom to subordinates.

They are given a freehand in deciding their own policies and methods. Free rein leadership style is considered better than the authoritarian style. But it is not as effective as the democratic style.
